Suggestions for Writing Clear & Measurable Outcomes for Assessment

1. Determine whether you are most interested in assessing student learning outcomes (if appropriate), program outcomes, or a combination of the two.

Student Learning Outcomes are statements that describe the specific knowledge, skills, and abilities that students should acquire or demonstrate by the end of a course, program, or curriculum. They focus on the expected learning achievements of individual students.

Program Outcomes, on the other hand, are specific statements that describe the specific activities or accomplishments of a program in support of its mission or broader goals.

2. Limit the number of outcomes you choose. This isn’t a competition. Choose ONLY those outcomes that are most essential to your center’s/program’s mission. I generally recommend adopting between 4 to 6 core outcomes, and certainly no more than 8.

3. “Map” your outcomes to your anticipated core programming. Avoid mapping to any “one-off” activities or events. If you find it difficult to map an outcome to a core program/activity, consider dropping that outcome or address the gap in your programming.

4. Use action verbs. Outcomes should begin with specific, observable, and measurable action verbs that describe the desired student performance or behavior.

   	Example: "Students who take part in [name of event] will be able to correctly analyze financial statements using ratio analysis."

5. Specify the conditions and criteria when possible. Outcomes should clearly define the conditions under which the learning or actions will be demonstrated and the criteria for success.

Example: "Public Safety officers will respond to non-emergency calls within no more than 15 minutes from the time the call is logged."

6. Outcomes should align (directly or indirectly) with broader institutional goals and mission.

Example: "The [name of center] will host at least three social events each semester that bring together two or more diverse groups of students.” (Aligns with mission of inclusivity.)
7. Include terms that are objectively measurable and/or directly observable. 

Example: "The campus will successfully identify and report at least 95% of planned phishing test emails."  (We can count the number of successful identifications and divide by the total number of phishing tests to objectively measure for a 95% success rate. Those successes are readily observable via the software that generates and tracks those tests.) 	

8. Establish a target or benchmark that is reasonable yet still aspirational. Setting a clear target/benchmark is the only way you objectively know how well (i.e., to what extent) your program/center is achieving an outcome. 

Example: "At least 80% of students who complete the housing preference/selection process will be at least moderately satisfied with the result" (It certainly wouldn’t be reasonable to expect that 100% of students will be happy, but 80% could be a more reasonable or even aspirational goal if the program isn’t quite there yet.) 

9. Avoid large, complex outcomes. These are often made up of individual outcomes that will be better assessed individually.   

(Bad) Example: "The Counseling Center will provide at least three outreach activities per semester that help students gain confidence, address social and interpersonal difficulties, and learn better communication strategies that can help them in their academic pursuits as well as their personal lives."  (This is really eight separate outcomes rolled into one giant convoluted hot mess of an outcome.)

10. Look to your peers. Don’t suffer in silence if you’re struggling to identify your outcomes or establish meaningful targets. What have the other centers/programs at BC done? What are similar centers/programs at other institutions doing? Have any national or regional organizations your center/program affiliates itself with created any resources for this?  








