Annual Assessment Report
AY 2025-2026
Administrative Areas

Instructions

1. Review the program outcomes/objectives (POs) for your area. These are listed on the second page of this document. Make any revisions that are necessary.
2. This report template is set up for assessing two POs in a given year (the typical number assessed by most programs in a single year). For each additional PO being assessed this year, simply copy and paste the body of the report (beginning on p. 3) to the end of this document, leaving a page break between each PO assessment.
3. To begin, copy and paste the first PO being assessed into the box labeled “PO being assessed.”
4. Complete Section A by documenting any previous assessment work related to this PO. If the PO has been assessed in the past, summarize the prior results and any actions taken. If this is a new PO or has never been assessed, check the appropriate box.
5. Complete Section B by identifying and describing the measures and methods of assessment. Only one measure per PO is required, but departments may include additional measures to enhance the quality of the assessment.
6. Complete Section C by providing a detailed analysis and discussion of the findings. Be sure to indicate whether the stated target/benchmark was met.
7. Complete Section D by describing any actions that will be taken in response to this year’s findings. If the PO was previously assessed, briefly reflect on whether past actions appeared to lead to improved student learning.
8. Complete Section E by listing any materials or files submitted in support of this assessment. Examples of supporting materials include:
a. Rubrics
b. Assignment instructions
c. Spreadsheets
d. Sample artifacts (with identifying information removed)
e. Tables/figures
9. Repeat these steps for any additional POs being assessed this year.
10. Save and email the file (along with any supporting files) to Rob Smith (smithro@berea.edu).

Annual reports are due August 1st of each academic year.

If you have any questions or need assistance, please call me at ext. 3416 or email at smithro@berea.edu. 

Rob Smith, Ph.D.
Director of Academic Assessment
Associate Professor of Psychology


Name of Administrative Area
Outcomes/Objectives


In compliance with SACSCOC standards, all core administrative areas are required to identify a set of program outcomes or objectives. Listed below are the current set of program outcomes/objectives previously identified by your program. Please review these regularly to ensure they reflect the most current expectations of how your center or program supports student success. While you are free to revise these outcomes/objectives at any time, it is recommended that revisions be made only when absolutely necessary. If revisions are necessary, please contact me (Rob Smith) so that I can integrate those changes into this document and coordinate them with the Registrar’s Office to update the Catalog and any affected institutional web pages.  


Program Objectives/Outcomes 
PO 1:


PO 2: 


PO 3:


PO 4: 



Annual Assessment Report for 2024-2025

	Program:  
	Assessment Cycle:  AY 2024-2027



First PO being assessed :   

☐ Check this box if this is the first time this PO is being assessed (if checked, skip to part B.)

A)  	Assessment History & Rationale

During what academic year was this PO last assessed? 



What did the previous results indicate about achievement of this outcome/objective?



What actions, if any, were taken in response to those results? 



This assessment is expected to “close the loop” by revisiting this PO to determine whether achievement has improved as a result of previously implemented actions (if any were taken). Assessment should be a continuation of prior efforts, not a fresh start each year.

B)  Measure(s) & Methods of Assessment
Please identify and describe the source(s)/type(s) of evidence that will be collected and used to assess this PO. Your sources might include internal data logs/sheets, surveys, institutional data, written meeting minutes, and so on. There must be at least one source/type of evidence identified for each PO being assessed, though multiple sources/types are encouraged where they make sense. Along with each source of evidence, you should include a full description of how, when, and by who the assessment will be carried out, as well as an objective/measurable indication of satisfactory achievement (i.e., the target/benchmark). You can delete any unused rows.
Example:

	Type/Source of Measure
	Full Description
	Target/Benchmark

	﻿Audit/assessment
	﻿Internet Security Office (ISO) conducts annual security audits and assessments
to ensure compliance.
	﻿100% annual completion rate

	
	
	

	
	
	


*Add more rows as needed.

C)  Findings/Results – Provide a detailed analysis/discussion of findings from the above measures. In other words, what did you learn from those measures in relation to their respective targets/benchmarks?  

	Findings/Results:
	Target/Benchmark Status (Select one):

	
		Met	Not Met

	
	Met	Not Met


*Add more rows as needed.


D)  Action Plan
If the results suggest improvements could be made, describe how the results of this assessment will be used to try to improve the achievement of this outcome/objective. If results suggest that no improvements are necessary, please state this instead.   

	Describe any specific actions that will be taken to try to improve the Program’s achievement of this PO. If the results suggest that no actions are needed, please state this, instead. 
	When will this plan be implemented?
	When will this PO be re-assessed to see if the action taken had the desired effect?  

	
	
	

	
	
	

	
	
	


*Add more rows as needed.

E)  List of Supporting Materials
Please list any additional material or documents being submitted in support of this assessment (e.g., tables/figures, spreadsheets, reports, copies of logs, etc.). 

1)  
2)  
3)  
4)  



	
	



Second PO being assessed :   

☐ Check this box if this is the first time this PO is being assessed (if checked, skip to part B.)

A)  	Assessment History & Rationale

During what academic year was this PO last assessed? 



What did the previous results indicate about achievement of this outcome/objective?



What actions, if any, were taken in response to those results? 



This assessment is expected to “close the loop” by revisiting this PO to determine whether achievement has improved as a result of previously implemented actions (if any were taken). Assessment should be a continuation of prior efforts, not a fresh start each year.

B)  Measure(s) & Methods of Assessment
Please identify and describe the source(s)/type(s) of evidence that will be collected and used to assess this PO. Your sources might include internal data logs/sheets, surveys, institutional data, written meeting minutes, and so on. There must be at least one source/type of evidence identified for each PO being assessed, though multiple sources/types are encouraged where they make sense. Along with each source of evidence, you should include a full description of how, when, and by who the assessment will be carried out, as well as an objective/measurable indication of satisfactory achievement (i.e., the target/benchmark). You can delete any unused rows.

	Type/Source of Measure
	Full Description
	Target/Benchmark

	
	
	

	
	
	


*Add more rows as needed.

C)  Findings/Results – Provide a detailed analysis/discussion of findings from the above measures. In other words, what did you learn from those measures in relation to their respective targets/benchmarks?  

	Findings/Results:
	Target/Benchmark Status (Select one):

	
		Met	Not Met

	
	Met	Not Met


*Add more rows as needed.


D)  Action Plan
If the results suggest improvements could be made, describe how the results of this assessment will be used to try to improve the achievement of this outcome/objective. If results suggest that no improvements are necessary, please state this instead.   

	Describe any specific actions that will be taken to try to improve the Program’s achievement of this PO. If the results suggest that no actions are needed, please state this, instead. 
	When will this plan be implemented?
	When will this PO be re-assessed to see if the action taken had the desired effect?  

	
	
	

	
	
	

	
	
	


*Add more rows as needed.

E)  List of Supporting Materials
Please list any additional material or documents being submitted in support of this assessment (e.g., tables/figures, spreadsheets, reports, copies of logs, etc.). 

1)  
2)  
3)  
4)  


NOTE:  If more than 2 POs are being assessed, simply copy and paste new sections of the report (beginning with the “PO being assessed” box and ending with the “list of supporting materials”) for each additional PO. 
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